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K&DRANBUif FOR Aaaistant Director for Report* end Estimates 
Resistant Director tor Operation* 

Assistant Director for Special Operations 
Aaaietant Director for Collection end Dissemination 
Chief, ICAPS 
Chief, Advisory Council 
Executive for Inspection end Security 
xecutive for Adadnistretioii and Management ' 

General Counsel 

SUBJECT: Termination of asployment 


!• Ttw . tree tor has been embarrassed on several occasions due to 
sff orts on the part of various CIA officials to ease tbs effect on indt- 
yiduals who, for administrative or security reasons, have been sublet to 
termination of their employment with this agency. 


2 * 

listed below i 


Imbarrasaing situations have resulted from actions such as those 


. ** indicating that possibly other employment nay be available 

within the agency althou^i circumstances are such that reassignment 
is not feasible. 

b. Arranging for direct interview* with other activities of CIA 
with a view te seasslgnmsnb, with no laaasdiate indication to such 
other activities of the basis of undesirability in current position. 


c* Attending to avoid pendjudbla frankness with employe* a a to 
reaaons for non-retention in currant position. 

d. Sxosasive delays in initiating final action toward separation. 

s. Assurances to aaploye* by lowediate supervisor that the super- 
visor desires his retention, but Is being ovexvruled by M Asr auth- 
ority. 

3. All of these, and similar situations, can be avoided by adhering 
to the noraal procedure of referring such e a s e s to the Personnel Branch, 
A&M, for action lotted lately upon dm termination that termination of employ- 
smnt should be aeoomplishsd* 


it. It is desired that all euperviaojy personnel under your 
tion be i&aediately instructed that— 

zr 
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All case* where termination o f employment of personnel la 
contemplated or indicated far any reason, will be referred through 
normal channels to the Chief, sersomwl branch, km. for action, 
together with supporting data* f 


*4 * ueh 9vp*r*U*ry and ioterssdiate adeinietrs- 

Uw officials are prohibited froa indicating to the individual 
concerned either that ala continued services ars> dt sired, or that 
any other position i&ay be available for him within CIA* 


c* m> individual employed iy CtA aay U releaaed far tittloyKKnt 
by another agency except by the Chief, Fereannel Branch, W* 

5* the Aaeietant Director for Special Operations ia exeepted fwm 
vm pro via tone of paragraph U above only insofar ae those personnel under 
hia jurisdiction whose employment 4 ad disposition are not in any way the 
responsibility of the Personr**! Branch, A§&, arc conceited • 


FOR THE DIRECTOR OF CEE1RAL IRTKUlQESDEi 



D* %. 9R1QEST 

Brigadier General, USA 

Deputy Director 


Copies to i 

Chief, Personnel Branch, ASX 
STATINTL ta*ctttiT* Director 
Central Records 

Signer* s copy 


(11 Mar Ub) 


\ 


v. 

Approved For Release 2002/05/08 : CIA-RDP78-04718A0001 00040052-1 



